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Workshop on Downsizing & Alternatives  
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!" 0lternatives#to#downsi5ing##
!" $yste8atic#approach#to#downsi5ing#

!" Legal#and#ethical#issues#
!" Managing#the#people#left#@ehind#

PresentersB#
S'$' L. L6(;%, +556$;:( JMN:;56; ? K:..:$.##$ara#has#20Eplus#years#eFperience#in#a#wide#variety#of#e8ploy8ent#law#
and#workplace#issues,#including#discri8ination,#e8ploy8ent#policies,#e8ployee#@enefits#and#leave#issues.#
 
P'K-& S. A-..:$, P-$:G56$ 6Q R#4'; R:%6#$G:% ';& S'Q:5( Q6$ 5": N. C'.-Q. T6.Q +%%6G. ? <6,,( R6.&-;H C6.  David#
has#8ore#than#!0#years#eFperience#in#staffing,#e8ployee#relations#and#tea8@uilding.##He#8anaged#e8ployee#relations#
during#the#plant#closure#at#McCor8ick#&#Co#in#$alinas#and#downsi5ing#at#Laster#$eals#and#Poppy#Holding.##
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