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MONTEREY COUNTY





PROCESS DESIGN 

Cultural Competency Initiative
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Phase I


March 08-Feb 09





INFORMATION GATHERING








TASKS


Identified diverse stakeholder groups


Held Fall 2008 Conference


Developed one-page summary statement about Initiative


Drafted Process Design


UPDATE TO STAKEHOLDERS


Scheduled and confirmed first Blue Ribbon meeting (2/20/09)








Phase II


Feb – June 2009





CRAFTING THE PLAN FOR THE INITIATIVE





TASKS


Formalize Blue Ribbon Committee


Discuss & prioritize potential programs/strategies and outcomes with key stakeholders 


Develop mission, vision and values with key stakeholders and input received from Fall 08 conference participants.


Continue to explore funding prospects for planning phases


Develop financial planning for potential strategies 


UPDATES TO STAKEHOLDERS





Phase III


July – Oct 2009





WRITING THE PLAN FOR THE INITIATIVE





TASKS


Revise and refine strategic plan with key stakeholders and get final agreement and approval 





The strategic plan articulates:





Vision, Mission and values


Structure of the Initiative 


Funding to sustain the Initiative


Priority Focus Area(s)


Priority Strategies


Evaluation Framework ( with measurable outcomes)


UPDATES TO STAKEHOLDERS





NAMC 


Lead Organization





BLUE RIBBON PANEL


Design, Review, Refine Strategic Plan





BROAD COMMUNITY STAKEHOLDERS


Give feedback & input 





PROPOSED PLANNING PROCESS


Multiple Perspectives


Multiple ways to collect information & feedback


Multiple opportunities for discussion & reflection


Outcome-driven





Phase IV


Jan– Feb 2010





COMMUNICATING THE PLAN FOR THE INITIATIVE





TASKS


Present plan to key decision-makers including funding agencies


Articulate formal and informal partnerships and collaborations 














Phase V


March 2010





IMPLEMENTATION OF PLAN FOR THE INITIATIVE





TASKS


Implement activities as per Strategic Plan


Evaluate progress and outcomes as per Evaluation Framework





Institutional/ 


Organizational





Community





Policy











Interprsonal/


Family





Individual and Family


























